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FRANK MARCHETTI MEMORIAL LEADERSHIP SERIES PODCAST 4 DEBRIEF TEMPLATE 

NAME:                                                                                                                                                DATE:     /    /    

1. WHAT WENT WELL?   Search your memory for times where keeping your people informed gave a 
result you were proud of. 

2. WHAT COULD HAVE BEEN BETTER? Search your memory for times where not keeping your people 
informed gave a result you weren’t happy with. 

3.  WHAT IS THE MAIN LEARNING POINT OF THIS PODCAST FOR YOU? What stands out the most for you 
from this podcast? 

 

4.  WHAT WILL YOU DO DIFFERENTLY FROM NOW ON? What changes can you make to improve your 
global leadership skills and why? 

 


