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FOREWORD 
 
With our joint partners and stakeholders, Forces Command is readying 
our people and our teams for an operating environment experiencing 
accelerated change. Our preparation now and for the future must 
consider, in a scalable and sustainable manner, all domains of our 
operating environment, human, maritime, land, air, cyber, information and 
space, through the full spectrum of cooperation, competition and conflict. 
 

Our 2019 100 Day Assessment analysed Armyôs strategic direction and 
reflected upon the ten year history of Forces Command to inform and 
align our operating framework of: 
 

Á Force Generation: Sustainable teams, ready now, 
 

Á Force Transformation: Army Training System and Workforce, and 
 

Á Force Modernisation: Integrated and scalable forces, future ready 
 

Underpinned by our operating framework Forces Commandôs Plan for 
2020-2028 focuses on our immediate priorities to set the conditions and 
enable Forces Commands to support Army achieve its Workforce and 
Land Force Modernisation 2028 objectives. Central to our operating 
framework is our main effort - interdependent and mutually supporting 
training and workforce transformation. By adapting, simplifying and 
modernising, Forces Command is enabling the transformation of Armyôs 
Training System to strengthen our capacity for sustainable force 
generation and integrated land force modernisation. Key to these efforts 
is our support to Armyôs Workforce 2028 Campaign, ensuring our 
people and our teams are ready to achieve their personal, professional 
and cultural potential.  
 

We have the opportunity, mandate and capacity to ensure that we can 
sustain our current ready now posture as well as our ability to enable 
Army, in joint partnerships, to be future ready for accelerating change. 
As a unified team, Forces Command shares our ideas, seeks challenges 
and mitigates risks. Importantly, we continue to find opportunities to 
exploit success through a shared vision and purpose. 
 

 
 
Chris Field, AM, CSC 
Major General 
Commander Forces Command 
 

14 November 2019
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1 

COMMANDER FORCES COMMAND OPERATING INTENT 

 

1.1 Armyôs mission is to prepare land forces for war to defend Australia 
and our national interests. Supporting and enabling Armyôs mission 
and intent:  

 
 

Forces Commandôs Mission is to enable Armyôs individual, small team 
and collective land force generation, modernisation and transformation 
with joint, interagency, regional, coalition and multi-sector1 partners in 
human, maritime, land, air, cyber, information and space domains in 
order to defend Australia and our national interests. 
 

 

1.2 In achieving our mission, Forces Command, in partnership with Army 
Headquarters, the 1st Division, Special Operations Command and the 
Army Joint Staff, implements the Chief of Armyôs guidance and 
integrates with the Army Operating System (Means), via a framework 
of three priority lines of effort (Ways), that optimise Forces 
Commandôs ten interdependent and mutually reinforcing outputs 
(Ends). 

 

 
Diagram 1: Forces Command ï Operating Intent ï óMean-Ways-Endsô 

 

1.3 Further details defining the ten Forces Command outputs are 
contained in Annex A. 

                                                           
1 Multi-Sector ï includes community, business, industry, academic organisations and other iconic 
institutions. 
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WHERE HAVE WE COME FROM ï óALWAYS IN MOTIONô 
 

 

A credible Combat Force - we are a diverse, trusted and credible 
combat force, combined and joint-by-design while partnering-by-
approach to conduct and influence actions across the full spectrum of 
cooperation, competition or conflict. 
 

 

2.1 Since our establishment, in 2009, Forces Command has proven to be 
a robust, ready now and agile organisation that has continued to build 
upon Armyôs solid foundation of more than a century of service to our 
communities and nation. Over the last decade, in partnership with the 
1st Division and Special Operations Command, Forces Command 
has deployed more than 21,000 personnel in support of operations 
and over 14,000 personnel in support of International Engagement 
activities spread throughout our near region. In addition to these 
efforts more than 321,000 individuals have been trained in trade or 
career courses. 

 
2.2 There are, however, a range of risks to our mission that require our 

constant attention, combined with key challenges demanding 
prioritised development, in particular, our main effort to enable 
transformation of Armyôs Training System and our workforce. 

Exercise TAFAKULA (Tonga) 2019
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WHO ARE WE - óOUR OPERATING CULTUREô 
 
 

 

Key points: 
 

Forces Command is a diverse force of over 35,500 full and part-time 
uniformed and civilian personnel who are employed across 117 units 
and reside within more than 160 bases and depots across Australia. 
 

Our operating culture ï underpinned by Good Soldiering, is enabled 
by our continuous emphasis on the development of our people, through 
our leadership, combat behaviours and human performance 
optimisation.  
 

Managing our key operating risks to our mission - focuses on 
optimising our land vehicle safety, land range safety and cyber 
worthiness. 
  

 
Upholding óGood Soldieringô 

 
 

People in Teams - Our Competitive Edge. We are resilient and potent 
military professionals who train and practice our skills deliberately and 
safely, we remain competent as leaders, and optimise our human 
performance through maximising the potential of our people and our 
teams. 
 

 
3.1 As a large, diverse 

organisation geographically 
dispersed across Australia, 
Forces Command is linked to 
our community and our 
nation for our support and 
sustainment. To achieve our 
mission, Forces Command 
maintains a reputation that 
ensures a broad range of 
partners seek to support and 
work with us. We must 
nurture our ethics, character and culture to uphold the Armyôs values 
of courage, initiative, respect and teamwork. Underpinning all of our 
efforts for Good Soldiering are the competence and professionalism 
of our leaders and the development of our combat behaviours. 
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Optimising leaders for our people and teams 
 

 

Armyôs leadership model resonates with Australiaôs culture of 
authenticity, competence, diligence and mateship, and is founded on 
strong organisational character, ethics and shared values. 
 

 
3.2 Leadership is essential to the profession of arms. From inspiring 

people to conduct extraordinary selfless acts in the face of the enemy, 
to ensuring the right culture and command climate are maintained in 
barracks. Our challenge is to enhance our approach to leadership to 
meet both contemporary and anticipated future needs. The Australian 
Army Leadership Program, established by the Royal Military College 
ï Australia, is to ensure our leaders are ready now and future ready 
to master Accelerated Warfare. 

 
Combat Behaviours 
 
3.3 The Forces Command Combat 

Behaviours skillset and mindset 
are designed to develop our 
soldiersô character and individual 
skills in order to master an 
Accelerated Warfare environment. 
In particular, this framework aids 
in preparing soldiers with a 
combat mindset and combat 
skills appropriate to their 
personal role on the battlefield. 
Our Combat Behaviours are 
framed on: 

 
Á Ethical decision making, 
 

Á Combat shooting, 
 

Á Army Combatives, 
 

Á Tactical Combat Casualty Care 
and 

 

Á Combat Physical Conditioning. 
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Human Performance Optimisation ï óPeople in teamsô 
 

 

Human Performance Optimisation provides a holistic approach to 
monitoring and improving physical, cognitive and socio-cultural 
capacities of óour people and our teamsô. 
 

 
3.4 Forces Command continues to develop a continuum of Human 

Performance Optimisation initiatives that progressively build our 
soldiersô knowledge and skills from initial entry training, throughout 
their service in the trained force and during career development. In 
doing so, our focus is to: 

 
Á Trial and evaluate human performance models. 

 
Á Develop expertise to modernise Armyôs Combat Physical 

Conditioning program.  
 

Á Embrace technology to measure soldier physical conditioning and to 
proactively prevent injuries to our workforce.  
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Optimising our ómanagement of riskô to our force 
 

 

We are resilient, persistent and potent military professionals who 
evaluate risks, innovate through simplifying processes and ensure safe 
training. 
 

 
3.5 Being ready now is partly about having the right person with the right 

skills with the right equipment at the right place. Ready now is also 
about the safe behaviours of our people operating their equipment 
and with appropriate command supervision of the task. 

 
3.6 Our 100 Day Assessment identified land vehicle safety, land range 

safety and cyber worthiness2 as key areas of focus to protect our 
force (people and teams) and mission capabilities. Our approach to 
optimising these risks is managed purposely via a framework of 
policy, practices, training, education, accountability and assurance. 

 
Diagram 2: Summary of Forces Command Key Risk Management Framework

                                                           
2 Cyber Worthiness is the desired outcome of a range of policy and assurance activities that allow the 

operation of Defence platforms, systems and networks in a contested cyber environment. 
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WHAT WE DO ï óOUR OPERATING FRAMEWORKô 
 

 

Force Generation ï óSustainable teams - Ready Nowô 
 

 

Key points: 
 

We are developing a simplified and sustainable approach to Force 
Generation, via Plan CB White, that aims to enable óTime with Teamsô. 
 

We continue to focus on growing and maintaining sustainable options 
for Armyôs continuous persistent engagement within our region, via the 
Pacific Support Team. 
 

We continue to support, enable and sustain our connections to the 
communities and cultures in which we live and work.  
 

 

4.1 Our Force Generation challenge - involves a complex orchestration 
of the individual training continuum, the conduct of collective training 
and other directed preparedness outcomes which support operations, 
directed contingencies, international engagement tasks or our 
domestic communities. Our current operating tempo and collective 
effort to simultaneously balance tasks of ready now to enable the Joint 
Force while preparing our forces to be future ready, as illustrated in 
diagram 3, remain under tension. 

 

 
Diagram 3: Sustaining óready nowô requirements with our need to be ófuture readyô 


