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Logistic Support to humanitarian assistance and disaster relief (HADR) Operations in
the Asia Pacific Region

Summary

The Asia-Pacific region is considered the most disaster-prone region in the world. It is
assessed that between 2000-2009, 83% of global deaths from natural disasters were in the
Asia-Pacific. In addition to the region’s geographic vulnerability to natural disasters, the rise
of mega cities, overpopulation and climate change has increased the potential impact of
natural disaster should they occur in the region.

As a country in the Asia-Pacific Region, Australia will likely provide some form of
immediate logistic support when a natural disaster strikes. Examples in the last 15 years have
included Operation Niue Assist (2004), Vanuatu Assist (2004), Sumatra Assist (2004-05) and
Thai Assist (2004-06).

Several enduring characteristics in an Australian Defence Force’s (ADF) response to HADR
operations include:

e Immediate logistics demands usually include medical supplies, emergency shelter, clean
water and power generation

e The ADF will provide a joint logistic response

e Logistic support requires cooperation within government organisations (NGO) and/or
other government agencies (OGA)

e The requirement for logistics staff to work in an environment characterised by death and
destruction.

The aim of this package is to review recent HADR Operations and identify the logistic
lessons learnt. As the Asia-Pacific region transitions into the cyclone season it is important to
review past operations as an augmentation to unit HADR training, thereby enabling logistic
staff to be prepared and conditioned for likely tasks and responsibilities.
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Possible points for discussion

What are the logistic planning considerations for operating in a HADR environment,
specifically within the Asia-Pacific Region?

How can logistic support staff prepare for confronting mass death and destruction to
enable them to operate effectively once deployed? Should 17 Combat Service Support
(CSS) Bde and the Ready CSS Team have mandatory resilience training?

HADR Operations often require an immediate joint response. Given this, how can
Army Logistic Commanders and their staff train for joint HADR operations?

Reading 2 discusses the issues of recalling and preparing staff who were on leave with
families when the Boxing Day Tsunami occurred. Noting the cyclone season coincides
with the ADF Christmas stand down period, does the ADF have the most effective
control measures in place to have staff available to immediately plan and prepare
logistic support in response to a disaster? How could you improve this within your
unit/sub-unit?



How can the ADF foster interagency logistic cooperation with NGOs during HADR
operations? For example, is it possible to leverage off their supply chain systems?
Should we offer up our supply chain for NGOs? How would we prioritise?

Review Table 20.1 and Chart 20.1 in Reading 3. What were the pros and cons of
Combined Joint Task Force (CJTF) 629’s C2 structure? How else could the C2 have
been structured?



