D FORCES

S miiitary budgets were trimmed

within the last decade, planners
have been using Humanitarian Assist-
ance and Disaster Relief (HADR) oper-
ations to justify the procurerment of mili-
tary equipment from transport planes to
landing ships. The planners claimed that
these combal support equipment could
easily be utilised for HADR operations
even for those far away from the home
base. In the current fiscally challenging
enviranment. politicians have also used
the same argument to justify the fund-
ing of the armed forces struggling to
find new roles.

In recent times, military forces have
been called upon to perform a multitude
of operations, from preserving peace
and sovereignty to fighting in a full con-
flict war These operations are expected
to be performed by an organised military
with sound pianning, reliable efficiency,
and watertight effectiveness. The cur-
rent operating environment (COE) also
calls upon the armed forces to perform
operations between both ends of the
spectrum such as Peace Enforcemernt,
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Counter Insurgency (COIN) and Coun-
ter Terrorism

The military also has been increas-
ingly tasked as the first “on-scene”
responder during natural calamities,
such as earthquakes and hurricanes
The reason for this is because a mili-
tary force, especiaily one that is highly
mobile and responsive, can provide the
much needed first level HADR, espe-
cially if it involves massive destruction
to infrastructure and lines of communi-
cations.

Yet, there 15 a lack of emphasis in
HADR operations at all levels of military
because the armed forces have tradi-
tionally viewed it as "someone else's
job" and that it's responsibility resides
solely in winning a war and not winning
the peace.

Given its mobility sn an austere en-
vironment, and its ability to respond
swiftly, the military should consider
HADR as one of its core competencies
and expand its capabilities for such op-
erations. By honing this skill set, it will
ensure that operations which are diffi-

'CADRE NO. 0130788

ey -

'J.

ing ior umamtarian Asmstanca
' Bellei operations

S NS

cult to plan, execute, and train for, can
be conducted with ease. experlise and
proficiency.

HADR operations are fundamentaily
simitar with all other military operations:
They are all complex evolutions involv-
ing many dynamics, and often with un-
foresseable ramifications. However, two
characteristics inherent to a natural ca-
lamity have a significant impact on the
success of a well-executed HADR op-
eration. In a full conflict campaign, one
can expect a period of unrest, political
instability and peace negotiations prior
to the declaration of war. Natural disas-
ters, however, can occur without warn-
ing. The Boxing Day Tsunami in 2004
happened in an instant and took many
by surprise. It claimed over 180,000
lives from 11 countries such as Indone-
sia. Thailand, India, and Sri Lanka.

As speed is the "key" to saving
lives and reducing suffering in the early
stages during a natural disaster, military
leaders often have to plan and coordi-
nate relief operations within a very short
time frame. From activation to execu-
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Continucus training and exercises will ensure smooth n'nn dguring disaster relief opseration

tion, time is at a premium in the plan-
ning domain.

Adding lo that, the lack of informa-
tion due to the destruction of existing
communications and infrastructure in
a HADR situation also requires mititary
leaders to make astute assumptions - a
“skill” which can only be acquired from
experience and training. In addition, the
extent of devastation in which a natural
disaster can inflict cannot be accurately
predicted.

Such unpredictable characteristic
of natural disasters compounds the al-
ready dysfunctional environment that
military planners conducting HADR
operations often face: the inabllity to
quantify absolute and tangible end-
state, until the damage has been ascer-
lained, and all these being planned in a
lime compressed environment.

Training for HADR Operations
Military training has fraditionally been
geared towards a major theatre of war.
As the current operating environment
develops into an asymmaelrical warfare
scenario, it continues to place demand
on military traops. This focus limits a
combat unit the opportunity for training
and resources to be honed in HADR op-
erations between deployments.

Hence, modern military training is
centred on fighting the current fight.
As a consequence. units tasked with

HADR operations have o re-learn and
re-tnvent the requirements of a suc-
cessful HADR operation, even though
previous units have the tried and tested
formulas. At the operational and tactical
level, the lack of training creates a few
intrinsic problems.

1) Military medical personnel sent to a
disaster area are more accustomed
fo treating healithy combat soldiers.
These soldiers do not suffer from
malaria or malnutrition - health is-
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Sodiars_ are put to test in real-life demonstrations

sues that are common in an under-
developed third world country. In
addition, military medical units and
apparatus are designed to deal with
combat casualties of fit, young sol-
diers and not infanls or pregnant
woman.

2) The lack of cultural awareness of
other countries may also complicate
the speedy provision of medical
care to the host nation. For exam-
ple, rendering medical assistance
or examining a femals patient by a
male medical professional is forbid-
den in certain cultures

The above highlights the need for me-
thodical planning and organisation of
a specificaily trained HADR unit. Such
difficulties cannot be overcome when a
military unit performing HADR is tasked
arganised only when the need arises.
Adding to this. it must also be rec-
ognised that employing current military
assets and equipment with the current
knowledge for HADR operations may
not be the mos! cost- effective and ef-
ficient manner. For example, using
the reverse osmosis water purification
unit (ROWPU]) to produce potable wa-
ter may cost more and is less effective
than pouring chiorine at a water collec-
tion point. Such limitations cannot be
resotved at the tactical level and have
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fo be desll with al 3 sirateglc and/or
oparstional lavel force-building and pro-

curamenl.

Real HADR exarcise

A thres-day humanilarian assistance
and disastar relief (HADR) scenario
wes a highlight of bilateral naval exer-
cise, Cooparalion Afloal Readiness and
Training (CARAT) Thalland 2013. Buiid-
fng on the previcus year whean HADR
avanis wers firsl incorporated Into CAR-
AT, tha US Navy, Royal Thal Navy and
Royal Thai Marine Corps and civilian
agency parlicipanls focused on refining
cooperslion procedures, sharing medi-
cal besl practices and Integraling new
tachnalogies.

For GARAT 2013, the Royal Thai
Mavy led the HADR iraining scanarios,
managing disaster response planning
and requesting assistance from the US
mifilary forces and civillen agencies in
rasponse lo a simulated earthquake
and tsunami. The HADR scenario cul-
minaled with @ combinad US-Thal ‘am-
phibious landing on Hat Yao baach, that
brought canstruction anginears, civil af-
fairs teams, axplosive ordnancs technl-

e r

clans, diving and salvage experts, and
medical professionals to clear debris,
deilver supplies and respand lo medical
casualties, Juna 7.

“Thalland has expsrienced ils share
of nalural disasters." sald Rear Adm
William McQuilkin, commander, Na-
val Forces Korea and CARAT Thailand
2013 executlve agenl. “The llkalihood
of future events makes the HADR sce-
nario in CARAT highly relevan, and we
ars building on the capacity and the
complexity of last year's exercise to an-
hance our ability to work togethar.” The
s¢enario incorporated planning sesslons
with Thal civlllan sgencies and medical
first responders thal would be involved
in real world HADR evants.

*From my exparience with lsunamis,
whan oha area (s affected, people from
many areas come to support,” said Dr.
Alchariya Panagma, diraclor, Thal Bu-
reau’ of Emergency Medical Systems
Management, *For the ¥oluntesr, wa
have a lol; manpower, we have a lol. We
already have a humanitarian assistanca
mind set, bul something we nead from
you might bes special equipment, which
I'm not sura would be whal because it

The combat element is rarely missed out in HADR trainings.
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depends on the typa of occasion. *

From the combined Red Horse com=
mand cantra, rapresentatives from the
Royal Thal Navy and Marines, the US
Navy, and the Unlted States Agancy for
International Devslopment (USAID) co-
ordinated (he HADR efforis. “Tha only
way for US naval forces to ba involved
in a HADR effort Is if the hosl nation
makes a formal request for assistance,
orif we are already bé in tha area to save
lives within the first 72 hours,® said L
Eric Rubado, Maritime Civll Affairs and
Securily Training Command (MCAST).
*But unless lives were al risk, we can't
just come in and help after that first 72
hours. Naval forces can then only pro-
vide unique capabilities, like heavy lifi
by large aircraft or clyll enginearing sup-
port by Seabses."The Navy Expedilion-
ary Combal Command (NECC) manages
HADR suppor! becauss if sncompasses
divers, explosive ordnance disposal
units (EOD), Seabees and MCAST, all
of which contributed o ths exercise this
yaar. In HADR scenarios, NECC assem-
bles a response group with these capa-
bilities and sends them lo the affected
site as an adaplive force package.




Operation Sumatra Assist [>=-
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LCDR GREG CRASS

Group Maritime Element

- 07 January to 26 March 2005

BACKGROUND

Operation SUMATRA ASSIST was the code name for the ADF
contribution to a whole of government operation to provide assistance
lo the Indian Ocean/South East Asian region in the aftermath of the
carthquake,/ tsunami on 26 Dec 04. The earthquake/tsunami impacted
on approximately 400km along the northwest coast of NORTHERN
SUMATRA/ACEH as well as other nations around the Indian Ocean rim.
The provincial capital of BANDA ACEH (BA) and the regional population
centre of MEULABOH was severely damaged with massive loss of life
and a levelling destruction of property and assets. Many of the smaller
coastal villages were almost completely destroyed by the tsunami. The
coastal road servicing the region was cut in several hundred places and
in some areas, due to changes in geography, is now beyond the
shoreline. Fatalities directly resuiting from the earthguake/tsunami have

een estimated in excess of 200.000.

DEVASTATION N BANDA ACER

In response to me massive ioss of life and scale of devasiation,
Bovernment, non-govemment and military forces from many countries
launched international disaster rehet {DR) and humanitarian assistance
{HA) efforts. The Government of Australia {GOAS) agreed to provide HA to
Govemnment of indonesia (GOID) in Sumatra to help alleviate suffering and
nromate regionat stability. This was achieved by assembling and deploying
Force Elements (FE) to provide HA 10 the people of ID together with
effectve liaison 1o determine the mast effective means of optimising the
ADF contribution to the humanitarian effort and execuiing in coordination
And cooperatien with other Government and non-Govermment Agencies.

As part of the Austrahan assistance to the Government of Indonesta, the
ADF immediately commenced OP SUMATRA ASSIST (the ADF companent
of the Whole of Government 0P TSUNAMI ASSIST), On 27 De; 04,
Combined Joint Task Force 629 was established to provide transpor! of
hismanitanan aid, health and engineering support in Northem Sumatra.
The Task Force comprised a Headnuarters, Martime, Engineer. Health
Sugpaort, Air, Joint Force Support and Communications groups

fhe Joint Logistics Force Group Mantime Etement (JFSG ME} for OP
SUMATRA ASSIST was deployed on 6 lan D5 and redeployed back 10
Australia over a rickiing period from 22 Feb 05 o 26 Mar 05.




Summary of Operations
- Joint Force Support Group 629

Phases of the Dperstion

Tre operation was divided into four phases
Phase 1: Activation and Deployment;
Phase 2: Estabhishment;

Phase 3; Support / Sustainment; ang
Phase 4: fransition and Redeplayment

Phasa 1: Activation and Deployment

On order ftom MC JOC, KANIMBLA conducted pre sailing preparations
30,31 Dec 04. The LCMBs were alteady onboard, and the ship embacked
twity SK50 Seakings, MCD supgort, DGST equipment and RANTEWSS and
PCRF elements. The ship sailed from Sydney for Darwin on 31 Dec 04 i
arder to embark the 1 CER Engineer Group {1 Bde) and equipment anc
remaining PCRF personnal,

A maritime logistic support team of five personnel was assigned 10 the
Joint Force Support Group (JFSG) staff mniuizlly deploying 10 Butterworth
{BW) on 07 Jan 05 and then alincated to the Force Suppart Elements
{FSE) in BY, Banaa Aceh (BA) and headguarters in Medan (MD) on 10
Jan 05,

Qur smail team consisted of:

LCOR Greg Crass, RAN S0 HMAS MANQQRA
SBLT Amanda Kerr, RAN HMAS WATERHEN
CPOSN Grant Leepere Jw

POSM Sten (Bamey) Kansson  HMAS WATERHEN

LSS Tim Parkes HMAS COONAWARRA

As oullined above, the need for speea and effective assembly and
deployment of a refief force was of essence 10 provide the people of
Indonesda, primarily in the Aceh region with much needes humanitanan aid

The call for our small group of navy Supply personnet 1 support
WANIMBLA came on 4 January with FHRM malang the dreaded call to auty
fate afternoon. | was preparing my small but faithful Sm fishing boat for
some ovendue deep sea game fishing and had fueled and bedey up anc
geared up to enjoy & few well samed days just relaxng and hopefully
tatching the odd scaly creature. Amanda Kerr was steeling herself for a
few weeks of family get togethers, Grant Leepere was doing his normal
“leper” activities of song, dance and pariying, Bamney Karlsson and Tim
Parkes was home enjoying the luxuries of their devoted families.

The requirsment was to report to MCXOC at 0900 Wednesday 5 January
for a full briefing on the situation and pre-depldyment preparations, A hint
for all those wishing to be available for deployment at short notice -
ensure you have your passport, next of kin details and ali the normal
depigyment necessities in order at all times. This will 5ave you a lot of
heartache for deploying at short notice, even when at $8a or ashore.

A mad rush followed to obtain visas from the Sydney Indonesian
Consulate, batde the kiring up of army fatigues and field kit ete througn
Randwick and waiting for movement orders, The lucky ones in Sydney
geployed on Friday 7 January by RAAF B707 wia Darwin direct to RMAF
Butterworth. CPOSN Leepere and LSSN Parkes followed on 12 January by
a long and panful C130 from Darwin.

JFSG Drganisation

JFSG 629.5 was estabished to provide the fuli range of logstic anc
administrative support services, tailored and targeted logistic and
administrative support 1o CITF 629 Force Elements (and other agencies
as directed)

The JFSG Manume Element’s [ME's} role was o provige forwarg [ogistcs
support to HMAS KANIMBLA and provide mantime iogistc agvice to JFSG
and CITF 623 force glements (FE),

HQ JFSG was co-located in Medan wir HQ CITT 62§ with tre iilowing
three nodes astabiished within the AD:

— Force Support Eiement — Medan (CTG 629.5.11
OIC ME - LCDR Greg Crass, RAN (S0 HMAS MANOOHA),

- Force Suppaort Element — Banda Aceh (FSE-BA) (CTG 628.5.21
RANLO-BA - SBLT Amanda Kerr, RAN (HMAS WATERHEN1
POSN Sten Karlsson (HMAS WATERHEN),

Force Support Element ~ BUTTERWORTH (FSE-BW (CTG €28.5.3)
CPOSN Grant Leepere (JLU-W)
LSSH Tim Parkes (HMAS COONAWARRA |
All personned rotated through gach node on a _ leam per thres week Lasis
as the operation dittated with fabgue and stress a getermiming facior

Phase 2: Establishment

The RAM FSE Deiachment was integrated into the Joint Force Support
Group, which was responsible for the co-grdinalion and management of all
equipment, stores and personnal movement in, cut and within the Area of
Operation {AD).

The supply chain in support of s operation was estaclshed as a
"purple” organisation with combined Navy, Army and Air Force HQ
elements developing very quickly inlg 3 very cohesive command team.
This team proved to be cooperatve and focused on the nission
requirements whilst learning and adapting to each components processes.

fAMAF Butterworth

A close liaison was estaplished by the FSE Butierworth team with tne locai
RAAF Detachment 324 Combat Suppon Squadron {CSS) for the provision of
basis logistic support routings for pevsonnel transisng through Butterworth
ooth ways either to Medan o« Banda Acen, or back to Australig.

324 CSS provided office space and hanger facilities to base the
operation's rear activites from and personnel fansient / permanent
accommaodation for approximaltely 180 personnet every night for the
duration of the deployment, The accommodation was in the form of egnt
person cabins for permanent personnel and a 100 person
accommodation barack style block for tianseents. These parsonne!
ncluded FSE, Operational Cell, Movement Coardination, Cargo handlers
Atrcraft handlers and Maintainers, Aircrew and Security personnes.

4 fuil weil balanced three square meals a day was provided by 324 C38
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dl the “Boaties™ complex with a bus routine estapfished to femy personnel
tc anc from the accommodation areas.

Acknowledgment must be given to the persoanel at RMAF Butterworth,
The operational rate of effort achieved for the operation coutd not have
been as successhd as it was without the dedication and professional
abitities of all the personne! at RMAF Butterworth. The achievements of
the aperation below outlining the rates of effort for the provigion of
services o the land based forces and HMAS KARIMBLA could not have
been achizved withaut the effort sustained by the personnel in the rear.

Banda Aceh

Tre living conditions and facilities in Banda Aceh ware (0 5ay the teast
medipcre. Far accomodation, all parsonnel were initially accommadated in
147t ¢ 141 tents at the B4 Airfield. On 13 Jan 05, FSE-BA parsonnsi
relocated 1o a bufiding m the Bands Aceh Township known as SMK3. This
huilding was in close proximity to other land based FE and was also
utitised for the FSE-BA HO.

Few
#Poo
Rations, Banda Aceh based persnnnel were provided with Cambat Ration
Packs for the duration af the deployment. Supplementary rations breaks in
the farm of fruit, bread. frutt cake and popper juices were provided on a
2,23 cycle. Additionafly, a fresh raton break was provided to each person
every three days in the form of @ hot box meal prepared on HMAS
HANIMBLA. 5925 hot box meals were provided by KANIMBLA. This was a
mammath effort considering the limited resources available and the huge
resource drain on the Seaking and whole ships company to provide such a
simple thing as 2 hot meal. The troops on the ground new that the last
flight of the evening was the “tuck tuck” flight. The huge value this adied
to the morale factor to the troops or the ground in Aceh was well worth
the effort

Water, Water in Banda Aceh was not potable and therafore personnei
were restncted to consuming battled water gnly, Water produced at the
engineering water point was wtilised for washing clothing and showering

Sanitation. A camp shower locatad at SMK 3 was established and used
for the duration of the deployment. Na hot or running water was available
at SMK 3. Porta Potties were provided for use in theatre, however due to
chemical solutien requirements and the size of the porta potties, use
berame problematic and the majority of personnel wlilised the larger
makestfi camp toilets located at the Anzac Field Hospital, A sewage
systein was not available at SMK 3.

Laundry. Al BA based personnel were provided the opportunity 1o have 2
sets of DPCUs and limited personnel items (socks, t-ahirts and
undergaments} laundered on KANIMBLA every four days.

Phasa 3: Support/Sustainment

The focus of JFSG ME was to establish soutines to support the forces
ashore with hot food, taundry, and the oppartunity for personnel to rotate
through KANIMBLA for teraorary respite from the difficult living and
working conditions ashore.

Tha prime focus of the RAN Log element was the suppaori of HMAS
KANIMBLA to ensure that all pricrity stores and personne! movements
were controlled in a cohesive and cooperative manner. A1l provisions, fusl
and canteen stores were managed by RANLO Singapore.

FSE-BA Role. The FSE-BA was initially established on 10 Jan 05 atthe Air
Point of Departure (APOD} in BA and then refocated on 13 Jan 05 to 2
buitding in the main township knovet as SMK3 which was in close
proximity to other AS FE (Anzac Field Hospital and 1 GER). The FSE-BA
operations room went live for 24 hours support on 16 fan 05.

The mole of the FSE-BA was defined as folfows:

= Provide first line support to JFSG FE 629.5.2,

= Provide second line support to CJTF 6829 FE located n BA.

= Provide local purchase capability,

- Receipt, store and manage all classes (less ammo} of supply, including
establishment of a Transit Area, CVS Node and SOSS/INIDS Node.

- Estabiish Refuelling Point Aircrafe (RPA) with min hoiding 10,0004
AVTU Rr

— Establish Kerbside Refuelling Point (KRPy with min holding 15,0001t
dieso & 4001 ULP,

— Hold the following reserve stock for CJTF 629 FE located in BA:

— Class 1: CRP3500 (¥ DOS) and Botted HZ0 175001 (7 DOS)

- Class 3: Digsp 75000, AVIUR 32000k and ULP 10251

- All other classes as directed

- Provlde LPO senvce,

- Provide forward postal service,

— Provide forward financial service,

- Conduct weekly financial reconciliations,

— Establish bocal contracts/ services for Fuel, Waste, Rubbish ang Laundry,

- Coordinate brigading of logistic vehicles and equip from CITF 629 FE
located in BA, and

-~ Provide logistic assistance to other agencies (TNIAUSAID /NGO
as directed.

To this end, the team provided a proactive mvolvement in the development

and implementation of a number of moral based activities for the troops

in Banda Aceh. This included the coordination of the provision of Hot Box

meals by KANIMBLA. laundry services and a reconstitution program to

provide the troops with the oppartunity to receive a hot meat, shower,

canteen faciliies and relax with movies, internet and phone facilities in 2

FSEBA ACCOMANDATION



SBLY KERR AND CAPT SEAN DARBYSHERE, (IC FSE BARADA ACEH

cigan and sate environment. Detalls of the voiume of personne: and cargo
are detailed betow. | must acknowledge SBLT Amanda Kerr, RAN who was
wstrumental in collating this data during her time in Banda Aceh.

FSE-8A support to HMAS KANIMBLA. The tollowing logistic support and
supply chain services were provided to HMAS KANIMBLA by FSE-BA upon
amval on station in BA 17 Jan 05:

Storas Receipt and Despatch. Priority one, two and three stores werg
received in country predominately by C130 sustainment flight from RMAF
BUTTERWORTH. FSE-BA personnel receipted consignments. and
coordinated onward delivery to KANIMBLA either by SKSQ from the APOD
or LCM8 from the (Sea Poim of Departure (SPOD). A total 10397kg of
Consigned cargo were processed through the FSES.

Maiil Receipt and Despateh. Mail was regulaily received in country by
C130 sustainment fiights from RMAF BUTTERWORTH. The deployed postal
affice within the FSE-BA coordinated interim receipt and storage and
RANLD-BA coordinated onward delivery to KANIMBLA either by SK50 from
the APQD or LCMS8 from the SPOD. 68 mail serials containing B45kg of
mail and packages were moved.

Pay Advances. The cash office within the FSE-BA visited KANIMBLA
weekly to conduct cash recycling. The requirerneat to close the cash flaw
cycle became evident when personnel proceeding on respite ware
drawing AUD from the FSE-BA cash office for use in the ships canteen
onboard KANIMBLA. To alleviate the requiremant to continyally have AUD
delivered inlo BA and to provide KANIMBLA with a pssudo banking
service, KANIMBLA SCAF cash was remitted to the FSE-BA and &

SEA POINT OF DEPARTLURE

transaction completed in ROMAN io pay same amount e KANIMBLA
SCAF bank account.

Garbage Removal. FSE-BA coordinated the removal of nonditchanie
garbage (pdastics) from KANIMBLA. This was achieved Uy ransporting a
truck 10 KANIMBLA via LCMS in the evening and then the truck retum the
followang modming via LCM8 with the garmage.

Support to Land 8ased FE, In addiven to traditional logistics services
provided as detailed abave, KANIMBLA provided several Suppoit SRivces
id Land Based FE in Banda Aceh. JFSG ME with RAMLD BA as point of
contact acted as the land based coordinaler for these services as follows:

Laundry. All land based persennel were provided the oppottunity to
launder bwo sets of OPCU and limited persanat fems (S0CKks, tshirts and
under garments) oa a four daily cycie. RANLO BA coordinated laundry
cycles, coliection of laundsy, transpart to KANIMBLA and sutsequent
oetivery 0f tiean laundry 10 FE.

Reconstitution. All land Dased peisoanel were pravided the opportunty to
join KANIMBLA for 8 36 hour period once every 14 days for rest and
respite. FSE-BA coordinated cycles, manests, and transportaton of
personnel to and fram KANIMBLA.

Frash Rations Supplemeniaﬁun. All land based personnel were prowiged
with a frash ration break every three days in the form af 3 hot meal
prepared onboard KANMIBLA. JFSG determined the rate of effort required
1o be maintained in conjunction with the CICTFE29 11/J4 and HMAS
KANIMBLA. RANLO-BA coordimated cycles, recespt of approximately 5500
hot meals from KANIMBLA and defivery to respectve FE,

lo help celebrate Australia Day on 26 jan 05, 2 decision was made to
import 1400 Aussie Meat Pies, Violet Crumbie Bars and Laminglons (o
share with the local identities and fellow foreign military personngt, HMAS
COONAWARRA provided valuable support in ensuring these small comiorts
fram home were freighted to RMAF Butterworth in the required
refridgerated patlets and then gnforwarding 1o force elements in Meaan
and Banda Aceh. The simpie creature comiorts ana the expression of
grabtude of the troops was a rewarding resull considenng the 1pgistica
efiorl involved in imperting these items and ensuring the securly and safe
delivery in the right place, at the nght time.

Another two unusual requests from HMAS KANIMBLA were satished during
this deployment. A Coke machine and a large order for cigarettes. The
support provioed by LCOR Philips (RANLO DNDSC Moorebank) jor ail our
UND A & B demands, and CPOSTD Manson [AUSFLTCSG) for the cigaratte
dernand are commendable. Withaut therr support and continued
understanding of the conditions and urgency of most priarity gemands,
the supportability capacity of the JFSG ME would not have so successfu!
Although the efiorts from all supporting agencies were of the highest
orger, a valuable lesson was leaml Never atlempt o consign a Coke
imachine via military means as 2 "spenial fridge™ and weag it in thick black
plastic and cardboard carioas. A brilfiant idea from LCDR Phillips, and one
that worked a treat. But never ungerestimate the curiosity of the RAAF ang
Army terminal cargo handiers, The term “special fridge” got the better of
them and they could not resist opening the consignment and inding out
what a “special fridge” was. The Army and RAAF do not have an
appeeciation of the vaiue of a simpie coke maching (o a copped up grouc
of ships company in KANIMBLA'S situation.

Phase 4: Transition and Radeplayment

By eatly February, tne muvediate disaster relief ang rumanitarian
assistance 1ashs had been met or were heing assumed by the UN and
NGOs. Planning for rotation/RTA of CHF 629 forces was Drogressing
based on a deployment af up ta 90 days



Aedhtianally. GOID faa indicateo that all foreign forces would be expected
to be out of the cauntry by around 26 Mar 05, bul that they should plan
to depart sapner if their job was doene.

Reconnaissance of potential extraction sites was conducted by members
of the JFSG ang MCC personnel, including the existing BLS and other
possible sites in Banda Aceh, Sabang, Malahayati Port and Belawan Port.
These assessments sndicated the only feasible option for extracting ADF
heavy 2quiniment from the BA area was through Malahayatl Post. The most
likety course of action for extraction of equspment seemed to be by
commarcial ferry ang LCME from Malahavati 1o Sabang, whers the
enuipment would be cleaned to AQIS standaras orior 16 loading in both
HANIMBLA and commercial assets for return to Australia.

Yo meet the desired Forge Extraction Plan, & number of manning
recuitements weare considered that would ment all scenarios of the
extraction pian. The overall concept was to reduce the foatprint whilst
maintaining adequate support 10 force elements, in navy's case HMAS
KANIMBLA.

With the restrictions on manning increase to the AQ a prime congern,
LEUT D. Perry, RAN was identified by MCIOG and deployed into the AQ
on 18 Feb D5 and assumed the role of Mantime Element Liaison Officer
within the Force Extraction Team (FET) Operations Centre. LEUT Perry
was tasked with managing the maritime effort in extraction of equipment
from Sebang,

Fhe focus changed from sustainment and support 1o FET, but with
KANIMBLA remaining off Banda Aceh until the end of March, JFSG stil
had & requirement to maintain support to the remaining FES including
KANIMBLA. Accorgingly, the FET was tasked to provide suppott services to
FEs that remained i BA. including KANIMBLA. To maintain the throughput
of supply chain to KANIMBLA, CPOSN Leepere and LSSN Parkes remained
in BA and POSN Karlsson in BW until 18 Mar 05.

Redeployment. The IFSG ME detachment commenced redepioved to
Australia fom Banda Aceh via RMAF BUTTERWORTH on 22 Feb (5 with
SBLT Kerr returning atter some 48 days continuaus service at Banda
Aceh. LCDR Crass retumed 10 Australia on 3 Mar DS once the FET was
established and the focus of the operation was transferred from
sustainment 1o extraction. The remaining three personnel, TROSN
Leepere, POSN Karlsson, LSSN Parkes remained in Banda Aceh, Sabang
and Butterworth as part of the FET (o ensure that KANIMBLA's
requirements were sustained and pravide any additional maritime
support requiced by JFSG.

One of the fughlights during this phase for a member of the IFSG ME was
for SBLT Kerr to be promoted in the field to the rank of Lieutenant, RAN by
LTGEN P. Leahy, Chief of Army, This promotion cermony was a great morale
booster for all the FSE personnel at Banda Aceh ang Butterwarth, which
promoted the sense of fostering the tr-service nature of the operation and
generated an preat deal of good will and appreciation of each services
effort towarcs the opesation.

Conclusion

Ifirst saw condivons on the ground in Banda Aceh and down thie west
coast of Sumatra by al< on 15 Jan 05, and | saw them agale during Feb
5. just before departing the Area of Operations, While the total
devastation of some areas was still obvious, the most stiiking diffetence
tver the month was that huge areas that had heen badly damaged and
almost complelely devoid of people were now busy. Formerly deserted
reads ngw have constant teatfic, and people were wotking in large
numbers to get badly damaged homes and businesses going again. and
to clear away debrs

Tre areas where ADF efforts have been concentrated, major changes have
been noticeably improved. The hospital is now operational and was rapidly
approaching the paint wherg it could transition back to Indonesian staff;
whereas almaost na [ndbnesians wers in ewidence a month ago, there was
many of them working to clean up the remaining mud and debris. The
1CER engineers kad cleared and reclaimed significant areas, as well as
producing much of the clean water that was $0 essential in preventlng the
spread of diseass. The use of ADF helicopters 10 ransport HA stores was
dramatically reduced. the requirement was reduced and there are now
other means of ransport, by road, sea and cwil helicopters to perform the
remaining task.

The ADF force elements involved have performed exceptionally well,
and the levels of joint cooperation and support was one of the most
pleasing success siories. All have been effectively integrated into the
joint effort to achieve the mission. With respect to the Maritime FSE
Detachment, the initial deployment, sustainment of effort and
satisfaction rate at Banda Aceh was a major success, achieved in the
face of considerable challenges caused by the devastation of the
coasiling at Banda Aceb, It is considered KANIMBLA and embarked
alements have done an excellent job of supporting the ADF elements
ashore, and have also made a considerable direct contribution to the
HADR effort through the provision of work and PCRF parties ashare. and
the detivery of HA stores by SK 50,

Within thes suecessful joint operabion, the differences in the ways the force
elements from different services operate have also been hignlighted, Units
have different operating cycles and routines, which impact on the people
that serve in them in different ways, This is reflected in different doctring,
and fiows through into different approaches to the management and
administration of units and personnel. Pessonnel had a very good
understanding of broad grinciples of joint operations. but to some extent
constrained within limits determined by the various branches of forces
assigned to the operation,

The key issues now are the transition of the inital TN! and foreign military
HADR effort to the tndonesian civil forces and the TNE effort that will be
required to complete raconstruction in Banda Aceh. It will be important to
ensufe that this transition oceurs in a way that reinforces the good
relationships between Indonesia and Australia that the operation has
fostered to date.

The professianal development ganed from this deptoyment in support of
0P SUMATRA ASSIST was extremely challenging and extresmely rewarding.
The personnat assigned to the JFSG ME performed in the utmaost
professionat and dedicated manner throughout the operation. The rate of
effort. willingness to accept multiple methods of conducting business from
the numerous sub units and the willingness 1o “get the job done” na
matter what the time or day was one of the most gratifying expetiences
that | have had the pleasure to experience fo date.
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