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s military buagets were tnmmec)

L within the last decade, planners

have been using Humanitarian Assist-

ance and Disaster Relief (HADR) oper-
ations to justify the procurement of mili-
tary equipment from transport planes to

landing ships. The planners claimed that
these combal support equipment could
easily be utilised for HADR operations

even for those far away from the home
base In the current fiscally challenging
environment, politicians have also used

the same argument to justify the fund-
ing of the armed forces struggling to
find new roles

In recent times, military forces nave
been called upon to perform a multitude

of operations, from preserving peace
and sovereignty to fighting in a full con-
flict war These operations are expected
(o be performed by an organised military
with sound planning, reliable efficiency.
and watertight effectiveness. The cur-

rent operating environment (COE) also
calls upon the armed forces to perform
operations between both ends of the

spectrum such as Peace Enforcement

Counter n urgency LOI ) and Coun-
ter Terrorism

The military also has been increas-

ingly tasked as the first "on-scene"

responder during natural calamities.

such as earthquakes and hurricanes

The reason for this is because a mlli-

lary force, especially one that is highly
mobile and responsive, can provide the

much needed first level HADR, espe-
cially if it involves massive destruction

to infrastructure and lines of communi-

cations

Yet, mere is a lacK of emphasis in

HADR operations at all levels of military
because the armed forces have tradi-

tionally viewed it as "someone else's

job" and that it's responsibility resides
solely in winning a war and not winning
the peace

Given its mobiliiy in an austere en-
vironmenl, and its ability to respond
swiftly, the military should consider

HADR as one of its core competencies
and expand its capabilities for such op-
erations. By honing this skill set. it will
ensure that ooerations which are diffi-

cult o plan, execute, and train for, can

be conducted with ease. expertise and

proficiency

HADR operations are fundamentally
similar with all other military operations'
They are all complex evolutions involv-
ing many dynamics, and often with un-

foreseeable ramlficaiions. However, two

characteristics inherent to a natural ca-

lamity have a significant impact on the
success of a welt-executed HADR op-

eration. In a full conflict campaign, one
can expect a period of unrest, political
instability and peace negotiations prior
to the declaration of war. Natural disas

ters, however, can occur without warn

ing. The Boxing Day Tsunami in 2004
happened in an instant and took many
by surprise. It claimed over 180,000
lives from 11 countries such as Indone-

sia, Thailand, India, and Sri Lanka

As speed is the "key" to saving
lives and reducing suffering in the early
stages during a natural disaster, military
leaders often have to plan and coordi-

nate relief operations within a very short
time frame From activation to execu-
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sues that are common in an under-

developed third world country. In

addition, military medical units and

apparatus are designed to deal with

combat casualties of fit, young sol-

diers and not infants or Rregnan'

woman.

2) The lack of cultural awareness of

other countries may also complicate

the speedy provision of medical

care to the host nation. For exam-

pie, rendering medical assistance

or examining a female patient by a

male medical professional is forbid

den in certain cultures

Continuous training anff exsrclses will ensure smooth operation ilunng disaster rslief operation

tion, time is at a premium in the o an-

ning domain

Adding to that, the lack of informa-
tion due to the destruction of existing
communications and infrastructure in

a HADR situation also requires military

leaders to make astute assumptions - a

skill' which can only be acquired from

experience and training In addition, the

extent of devastation in which a natural

disaster can inflict cannot be accurately

predicted

Such unpredictabla characienslic

of natural disasters compounds the al

ready dysfunctional environment (hat

military planners conducting HADR
operations often face the inability to

quantify absolute and tangible end-

state, until the damage has been ascer

tained, and all these being planned in a
time compressed environmeni

Fraining for HADR Operations
Military training has traditionally oeen
geared towards a major theatre of war
As the current operating environment

develops into an asymmetrical warfare
scenario, it continues to place demand

on military troops This focus limits a

combat unit the opportunity for training

and resources to be honed in HADR op-

erations between deployments

Hence, modem military training is

centred on fighting the current fight
<\s a consequence, units tasked with

HADR operations have to re-learn and

re-invent the requirements of a suc-

cessful HADR operation, even though

previous units have the tried and tested

formulas. At the operational and tactical

level, the lack of traininq creates a few

intrinsic problems

)) Military medical personnel sent to a
disaster area are more accustomed

to treating healthy combat soldiers.

These soldiers do not suffer from

alaria or malnutrition - health i

Fhe above highlights the need for me-

thodical planning and organisation of

a specifically trained HADR unit. Such

difficulties cannot be overcome when a

military unit performing HADR is tasked

organised only when the need arises

Adding to this. it must also be rec-

ognised that employing currenl military

assets and equipment with the current

knowledge for HADR operations may

not be the mosl cost- effective and ef-

ficient manner For example, using

(he reverse osmosis water purification

unit (ROWPU) to produce potable wa-

ter may cost more and is less effective

than pouring chlorine at a water collec-

lion point Such limitations cannot be
resolved at the tactical level anri have

Soldiers art put (o (ast in real-life demonstrallons
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The combat alement is rarely missea out in HADR trainings.
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Opera on Sumatra AssistDate ••ns№-m
- oint Force Su
roup v aritime Element

arch

BACKGROUND

•Jpc-ration SUMATRA ASS'SI ^as tl'e code name for the. ADF

contribution to a whole of government operation to provide assistance
to the Indian Ocean/South East Asian region in the aftermath of the
;arthquake/'L£unami on 26 Dec 04. The earthquake/tsunami impacted
on approximately 400km along the northwest coast of NORTHER
SUMATRA/ACEH as well as other nations, around the Indian Ocean rim.
~he provincial capital of BANDA ACEH (BA) and the regional population
centre of MEULABOH was severely damaged with massive loss of life
and a levelling destruction of property and assets. Many of the smalle
coastal villages were almost completely destroyed by the tsunami. The
"oastal road servicing the region was cut in several hundred places and
in some areas, due to changes in geography, is now beyond the
shoreline. Fatalities directly resulting from the earthquake/tsunami nave

estimated excess 200.000

Eft'iSTA-nON M UWU *££>•.

In response to me massive loss of lif a scaie o ce'. asiation.

government, non-gownment and (riilita»y forces from many countries
launched international dteastw relief (DR) and humanitarian assistance
(HA) effons. Tlw Gofefnm<nt of Australia {GOAS) agreed to provide HA to
Governmant of Indonesia (0010) in Sumatra to help alleviate suffaring and
promoie regkmal stability This was achieved b)' assembling and deploving
Force Elements (F£) to prowrie HA to the people of ID together with
effeawe ligison to determine the most eftectn'e means of opti<nisjng №e
ADF Mfflribution to the humanitarian effwt and executing in ooordinatiDn
and coooi'raticn with other Govemmerrt and non-GovBmment Agencies.

.is pan of ffie Austjralian essistatice to the Gowmment of Indonesia, the

A&F immediately commenced OP SUMATRA ASSIST (the ADF component
of the Whole of Government OP TSUNAMI ASSIST). On 2 7 Dec 04,
Combined Joml Task Foroe 62& was established to pnmde transport Of

.lUmanitartan aid, heat&i and engneering support in Nortfiefn Sumatra.
The Task Force comprised a HeadDuarters, Maritime. Engineer. Health
SuDWt Mi. Jomt Fom Support and Communicatiofts groups

Fhe Somt Logistics Force Group Mantime Eleffienl (JFSG ME) for OP
SUMATRA ASSIST was deploywl on 6 Jan 05 and redeployed back to
Australia ovef a VicUmg period from 22 Feb 05 to 26 Mar 05.



Summary of Operations
- Joint Force Support Group 629

Phaws of the Operatwn

T-e operation *as dwided into four chases

Phase 1; Activation and Deploymenc
Phase 2: Establishment:

Phase 3; Support / Sustainment. ann
Phase 4; Transition and Redeploymen

Phasa I: AcyiatiMi and Deptoynwnt

On order from MC JOC, KANIMBLA conducted pre sailing preparations
30/31 Dec 04. The LCMBs wre already ontward, and the ship embarkeri
№» S«50 Seakings. MCD suppon. DCST equipment and RANTEWSS and
PCRF elements. The ship sailed from Sydney for Oarwn on 31 Dee 04 iri
order to emtert the 1 CER Eneineer Srouo i 1 Bdal and Muiument anc

remaining PCRF pereorwel.

A maritime togistic support team of five personnel was assigned to №B
Joint Force Support Group (JFSG) staff inilialty Oepioying to BuUerworlh
(BW) on 07 Jan 05 and №en allocated to the Force Support Bements
(FSE) in BW. Banaa Acen (BA> and neadquarters in Medan (M01 o«i 10
Jan 05.

Our small team consisted of:

LCOfi G<eg Crass, RAN
S8LT Amanda KBTT. RAN
CPOSN Grant Leepcre
POSN Sten (Barney) Karlsson
LSSN Tim Pafhes

SO HMAS MANOORA
HMAS WATERHEN
JLU-W

NMAS WATERHEN

HMAS COONAWARRA

As OuUined abcwe, the wed for spew and effeawe assembty and
deployment of a relief force was of essence to provide (t>e peopte of
lnd&nes<a, primarily in the Aceh region nitn mucn needeo humanitanan aid

The call faf our small group of navy supply personnel is support

WNlMBtA came on 4 January with FtiRM making the dreaded call to airty
iate afternoon. I was preparing my small but farthlul 5m fishing boat for
some overdue deep sea game Itsri'fig and ftad fueled and beriey up ana

geared up to enfoy a few well eamed days just relaxing and hopetutly
caictiing the Ddri scaiy creature. Amaiuta Itefr was steeling herseff for a

few weeks of family get togethers, Grant teepere was doing his normal
'tef»r aciwitias o( song, dance and partying. Barney Karlsson and Tiin
Partes was home enjoy<"S the huuries of their devoted families.

(ne requiwient was to report to MCX)C at 0900 Wednesday 5 Januar)
fw a full fanefme on the sBusbon arui pfMJepldyment preftafatiorts. A tiint
fw all those wisding to be awilafate tor deployment at short notice -
ensure you have your passport. next of kin details and all the normal

depioyiDwt necessities in ordw at all times- This wll save you a lot of
heartache for deploying at short roti&e. evw wnai at sea or ashore.

A mad rush followed to obtain visas from We Sydney Indonesian
Cwsulate. bade the kitting up of army fatigues and field kit elc tilirougi
Randwich and waiting for mowm&nt ordws. The lucky ones m Sydney
deployed an Friday 7 January by RAAf B707 via Darwin direct to flMAF
Buttenmrth. CPQSN Leepwe and LSSN Parkes folioiwd on 12 fanuarv b«
a kxig and painful C 130 (mm Oanm.

JFSG Organisation

JFSG 629.5 was esublislifd to provide the fuli range ot logistic a
adminisimtive support senices, tailored and targeted logistic and
adminisvative suoaort 10 OTF 629 Fwce Bements lana oth.'r afencBS

Ide jfSG Maritime fclement's (ME'sj. ruis was to pww ttirwafO logistics
support to HMAS KANIMBLA and provide manUme togisiic aovice to JFS6

and CJTF 629 force elements (FE).

•iQ jFSC was co-tocated in Medan tfiiffi tl0 CiTT 629 *ifh №e railotoinfc
;ri>ee nodss esistiiished witnin we AO.

- Force Support Ehyneni - Medan (CTG 629.5. 11
OIC ME - LCDR Greg Class, RAN (SO HMAS MANOORAi,

- Force Support Etem&nl - Sanda Aceh (FSE-SA) (CfG 629. 5. 21

RANLO-BA SBLJ Amanda Kerr. RAN (HMAS WArESHENi
POSN Stfifl Karisson (HMAS WATCRHENI,

Force SuppQ rt Element - BUTTERWOR7H (FSE. BW) (CTG 623.5.31

CPOSN Srsnt Leepere (JLU-Wi

LSSN Tim Parkes (HMAS COONAWARRA)
All personiie< roiaieO inrougn eaco nooe on a _ team per three vieer. fcasis

as We wation dicia(e0 wiUi fatisue anti stress a ueierminirig. facw

Phase 2: btablidimeflt

The RAN FSE D&tachmwit was integrated into 1*16 Joini Force Support
Group, unich was responsible for tt» co-orainahan and management of all

equipment, stores and peisoflnel mocement in, cut and wiyiin the Area o1
Ooeration (AO).

The supply ctiain in supp&n of IRIS operatwfl was estaclished as a
•purpie' organisation with comained Navy, Army and Aif Force HQ
elements developing very quickly inlo a very cohesive command team.
This team proved to be cooperabve and focused on tfie mission

recuirements whilst leariwsaml adapting to eacti comixxients processes.

8MAF Bvttenmrth

M dose liaison was esiactished b, tne FSE Buuen»orth team with №e locat

SAAF Detachment 324 Combat SuppOEt Squadwi (CSS) for the pronsion ot

oasis togisnc support routines for pefsonnel transiung tnrougti Buttenwrth
ccth ways eiUier to Medan w Bands Acen, or back to Australia.

324 CSS piavided office $pace and hanger Taolrtrts to case the
operation's rear actirifes from and personnel wansieflt / permaneni

accommodation for approximately ISO personne! ewry night fw the

duration of the deployment, The accammodation was in the form of wgpt
person ca.Wns for permanent pefsonnel and a 100 person
accommodation taarrack stfte block (or banstenls. These peraonne

included FSE, Operational Cell. Mouement CoarftinaUon, Caigo fiandlers
^trcraft handleis and Mamtainers, Aircrew and Security pwsonnei.

A fu;l ne.l tulaneed three souare meals a dav was .a'ovided bv 324 CSS

y
"J
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-1 She -Boaties' complex with a bus muiine estaoijshed to rerry personnEl
to and fTom the accommiKlation areas.

Ackflowledgment must be given to the pereonne.' at RMAF Butterworth.
The operational rate of effort acniewd for We operation coutd not have
been as successful as rt was without the dedication and professional
abilities of all the personnel at RMAF Buttemnrtb. The achievements ot

the operation below outlining the rates of effort for №e piwiston of
services tc the land based forces and HMAS KANIMBLA could not haue

been achieved without We effort sustained by the personnel in the rear.

Bandg Aceh

71'e living condirions and faciiities in Banoa Aceh wwe to say the (east
mediocre, Foraccomodation, all irensonnel were Initially accominodsted in
14ft x l4« tents at the BA Airfield. On 13 Jan 05, FSE-BA personnel
relocated to a building m the Banda Aceh Township known as SMK3. This
building was in close prowmity to o№e( land based FE and was also
utilised for the FSE.-8A HQ,

APOB

Rations, Banda Areh based personnel were p»ovldeu w. tfi Combat Ration

Packs for the duration of the deployment. Supplementary rations breaks in
the form of fruit, sread, fruit cake and pooper juices were prwidsd on a
2.2,3 cycle. Additionally, a fre$h ratfdn break was prewided to each [>erson
every three days in she form o» a hot box meal prepared on HMAS
KANIMBLA. 5925 h&t Oox ffieals were pfovided by KANIMBLA. This was a

mammoth effort, considering the limited resources available and the huge
resouice drain on the Seaking and whole ships company to provide such a
simple thine as a hot meal. The trnops on the ground rrew that the last
night of the evening was the "tuck Truck" fligfit. The huge value this added
to thfl morale factor to the troops or» the ground in Aceh was well worth
the effort

Water. Water in Bands Acch was not potable and therefore personnel
were restricted to consuming battlcri water only, Water produced at the
engineering water point was utilised for washing clothing and showering

Sanitation. A camo shuwsi IttcatMl at SMK 3 was established and used
1or the duration of the (leploymenL No hot or running water was available
at SMK 3. Ports Potttes were provided for use in theatre, howwer due to
chemica' solution requirements and the size at the pcrta potttes, use
bw.sme problematic and the majority of personnel utilised the larger
makeshift camp toilets located at the Anzac Field Hospital. A sewage
system was not available at SMK 3.

Laundry. All BA based personnel vefe provided the oppoff.unity to have 2
sets of OPCUs and limited personnel items (S&chs. l-shirts and
undergarments) launcfered on KANIMBLA e\'ery four days.

Phase 3: Support/Sustainment

The focys of JFSG ME was to establish routmes to support the forces

.
ashore with hot food, laundry, and the oppcrnj nity for personnel to rotate

through KANIMBLA for tfimaorary resorte from the <)ifficult living anct
working conditions ashore.

The prime focus of the RAN Log element was the support of HMAS
KANIMBLA to ensure that all priority stores and personnel movements
were controlled In a cohesive and cooperative manner. All provisions. fuel
and canteen stores were managed by RAN LO Singapore.

FSE-BA Roie. The FSE-BA was initially established on 10 Jan 05 at we Ai'
Point of Departure (APO&) in BA and then relocated on 13 Jan 05 to a
building in the main township known as SMK3 which w&S in C»OSe
proximity to other AS FE (Areac Relct Hospital and 1 CER), Ttie FSE-BA
nperab'ons room went ln<e kir 24 hours support on 16 Jan 05.

The role of the FSE-SA was defined as follows:

- Provide first line support to JFSG FE 629. 5.2

- Provide second line support to CJTF 629 FE located in 8A.

Pfwide local purdiasB cBpability,

- Receipt store and manage all classes (less ammo) of supply, including
establishment of a Transit Area, CVS Nocta and SDSS/UMtDS Node.

- Establish Refuelling Point Aircraft (RPA) with min holding I0,000lt
.
AVTUR,

- Establish Kertisid? Refuelling Point (KRP) with min holding I5, 0001t
dieso & 400lt ULP,

- Hold the ftflowing reserve stock for CJTF 629 FE tocated in BA:
- Class 1: CTP3500 (7 DOS) and Bottled H20 17500ft (7 DOS)
- Class 3: Dteso 7500011, AVTUR 32000K and ULP 102511
- All otfw classes as di'ected

- PnwWe IPO serirtce,

- Provide forward postal senice,

- Pimide foward financial senfee,

- Conduct weekly financial reconciliations
- Establish local conb-acts/services for Fuel, Waste, RutaBlsh ano laundry,
- Coordinate brigading of logistic vehicles and equip from CJTF 829 FE

located in BA. and

- Provide tagistic assistance to other agencies (TNI/AUSAID/NGO)
as directed.

To this end. the team provided a proactme inw^ement In bie development

and Implementation of a numbef of moral based acUvlties for the troops
in Bands Aceh. This included the coordination of the provision of Hot Box
meals by KANIMBLA, laundfy s&rvices and a recDnstitutlon progfam to
provide the troops with the opportunity to fecaive a hot mBs!. shower,
canteen facilities and relax with movies, internet and phone facilities in a

FSE BA ;ICCOMUn[WIOr,
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clean and sate envnonmenL Details of the voiLime of psrsonnet ana cargo

are detailed below. I must acknowledge SBLT Amanda Kafr, RAN who was
instrumental in collating this data during her time in Banda Acet).

FSE^A support to HMAS IW«M8LA. The foltowing togistic support and
supply chain services were preniided tn HMAS KANIMBLA bi,' FSE.BA upon
amva< on station in 6A 17 Jan 05:

Stems Receipt and Despatch. Priority one, un and three stores were
recaved in country preaommatdy by C130 susiainnwni fltght from RMAf
BUTCRWORTH. FSE-BA personnel recnpited consienmmts and

caofdinaied onward delimy u KANIMBLA either by SK50 from the APOD
or tCMS from №e (Sea Point of Departure (SPOD). A total lQ397kg of
consigned cafgo were processed through the FSEs.

Mail Receipt and Despatdi. Mail was regularly received m country by
C 130 SttStammeni (lights (rem RMAF BUTTERWORIti. The deployed posuu
office within №e FSE-BA coonlinated imertm recBipt and storage and
RANLO-BA coordinatfid onward deliueiy to MNIMBLA eithw by SK50 trom
tte APOO or tCM8 from the SPOD. 68 mail seriab containing 845k^ of
mail and packages were moved.

Pay Adwnces. The cash office within the FSE.BA irisrted KANIM8LA

weekly m conduet cash recycling. The re<)u<remeflt to close the cash flew,
cyde became evident when pefsonnel procesdmg on respite wgre
dowjng AUO from the FSE.8A cash office far use in the ships canieen
onboard KANIMBLA. To aNewate the requiremwt to continually have AUD
OeUverea inio BA and to provkte KANIMBLA with a p&eudo banking
service. KANIMBLA SCAF cash was remined tc the FSE-BA and a

transaction completed in ROMAN to aay same amount to CANIMBLA

SCAF bank account.

Gartiage Remwal, FSE-BA cooidinatecl the lemwai or non.ditchaaie

garbage (plasticst from KANIMBLA. This was acnieved t>y transporting a

truck lo KANIMBLA via LCM8 in the evening ami then the truck return Ihe
following moming via LCM8 wtti me garcage,

Support to Land Based FE, In addjltw to traditional logistics servtces

provided as detailed above, KAMMBLA pftmded ;>eve(al suoco'l services

(o land Based FE in Bands Aceh- JF5G ME with RAM.O BA as paint o(
contact acted as the land baiea coordinaKM iw these services as follon's:

Laundry. All land based personnel «we provxled the oppoitunity W

laurxtef two sets ot DPCU and limilea personai items tsocks. t-shirts anit

under gamwtt) an a four daily cycle. RANLO BA coordinated teundr)

cycles, collection of laundry, transport to KANIMBlA and suosequeni

oe)r»ery ol oean laundry to FE.

Reconstthrtlofl. Alt land based pefsonnei wen* provided tbe opportunity to

join KANIM8LA (Of 3 36 hour perwd (mce evef^ 14 days for rest and
respite. FSE-BA cooTdjnated cycles, manifests, and traiiSportalfOn of

personnel to and fiotn KANIMBLA.

Fresh Rations Supplementation. All land based personnel were provioeO
with a fresh ration break ewry three days in Uie lorm (it a hot meal

prepared ontwaid KANM18LA. ^FSC ttetennined the rate of eflon requifea

to be inaintained in conjunction with the CJCTF629 H/J4 and HMAS

KANIMBLA. RANL&CA cooiriinaied cycles, receipi of ai>cin>Mmsteh' 5500
hot meats from SANIMStA and delivery to resflecuve FE.

fo help celebrate Australia Day on 26 Jan 05, a decision was mad< to
import 1400 Aussie Meat Pies. Violet CnimtKe Bars and Lamingtons to
share with the local idenlibes and fellow foreign military personnet, HMAS
COONAWARRA pmulded valuable supptHi in ensuring these small c&mions
from home wre freipited to RMAF Buitemonn in the required

refridgeraied patlets and then onforwardlng (0 torce elements in Meaan

and Sand? Acah. The simple creature comforts ana the eipression of

graiflude u( the troops was a rewarding result cottsidenng tne logstica
edart involved in impcrang these items and ensuring Uie secunly ancl safe
deljuery in the nght place. at Vw ngh\ lime.

Another two unusual refluests from HMAS KAMIMBLA were satisfied aunng

this deployment. A Coke machine and a large order for cigafenes. The
support pmioed t»y LCOR PhiHips (RAKLO DNOSC Moorebank) for all our

UNO A & B ctemarxls, and CPOSTD Manswi (AUSR.TCS6) for the cigarette
demand are coinmerxtable. Without their support and continued

undwsunding of the conditions and urgmcy ol most WMfy Oemanas.

the supportability capacity of the JFSG ME would not have so successful

Although ffie eftorts Irom ati sucporting agencies were o! the ni^iest

vfOei, a w\uaWe tesson was leamL Newr attempt to consign a Cote
fflachine wa military means as a "special fndge" and wrap it in thick black

plastic and cafdtward cartons. A fariltiant Mea tiom LC&R Phillips. arxl one

that worked a treat. But newer underestimate the curiosiiy of the RAAF and

Army terminal cargo rundiere, The term "special fricige" go) the oetter of

them and tfiey could not resist opening the consgnmenl arid findiiig out

what a "speual fridge" was. The Army and RAAF do not have an

appiectatjon of the value of a simple coke mactime to a cooped up grouo
n( ships comaam in KANIMBLA's Situalion.

SEA POINT OF SISWMS

Phase 4; TruutBon and Redsplaymant

By early February, me immediate disastei relief and r.umannarian
assistance taste had been met or were being assumed by the UN anQ
MGOs Planning for rotation/ RTA of CJTF 629 forces was orofires&ing

ased on a Oeoloymero af up (a 90 staw



Ariditianally. GOID riau indicaieo that all foreign foroes would be expected
to be out at the country by around 26 Maf 05, but that they should plan
to depart sooner if their Jo& was (ione.

Reconnaissance of potential ewacrion sites was cunducied by membsrs
of the JFSG ana •MCC oersonnef, including the existing BI.S and other
possible sites m Banda Aceh, Sabang. Malahayati fort. and Belawan Port
These assessments indicated the only feasible option for eKtracting ADF
heavy eauioi-nent from the BA area was ttrough Malahayatl Port, The most
likely course of action for extraction of eqiwment se&med to be by
commercial ferry anC LCM8 from Malanayatl to Sabang, where the
eauiownt would be cleaned to AQ1S standaros prior to loading in both
"ANIMBLA and commefcial assets for return to Australia.

To meet the desired Force Extraction Plan. a number of manning
rcqitirements were considered that would meet all scenarios of the
extraction plan. The overalf cflncept was to reduce the fooiprint whilst
traintaining adequate support to force elements, in navy's case HMAS
KANIMBLA.

With *h<? restrictions on manning Increase to the AO a prime concern,
LEUT D, Peny, RW was identified by MCfOC and deployed into the AO
on 18 Feb 05 and assumerithe role Of Maritime Element Liaison OfficBr
within the Force Extraction Team (FET) Operations Centre. LEUT Perry
was tasked with managing the maritime effort in extraction of equipinent
f mm Setong.

The focus changed from sustamment and supoort to FO. but with
WKIMBLA remaininfi off Bgnda Aceh until Uie end of March, JPSG stil?

had a requirement to maint3in Suoport to the remaining FEs includlriB
KANIMBLA. Accordingly, the FET was tasked to pwide Slippoit services to
FEs that remained m BA. including KANIM8LA. To maintain the throughput
nf supply chain to KANIMBLA, CPOSN Leepere and LSSN Psrkes remained
in BA and POSH KgrisSOT in BW until 18 Mar 05.

Reifeplayment. The JFS6 ME detachment commencBd rsdeo'ioyeff to
Australia from Ban<)i) Aceh via RMAF BUTTCRWORTH on 22 Feb 05 with
SBLT Kerr returning alter some 48 days continuous service at Bands
Aceh, LCDR Crass returned to Australia on 3 Mar OS once the FFTwgs
established and the focus Of the operation was transferrsd from

susiainment to extraction. The remainiRg №rw. oereonnel, CPOSN
Leepere, POSN Karlsson. LSSN Parksswmglned in Bancfa Aceh. Sabang
and Bucterwonh as paff ofttie FFT lo ensure that KANIMBLA's
reguiremens were sustained and Dravide any adriitional maritime
support requiieo by JFSG.

One of the tirfihlights during this phase for d memoer of the JFSG ME was
farS6U Ken to be promotBd in tfte field to №e rank of Ueutenant, RAN by
ITGEN P. Leahy, Chief of Army. This promotion cermony was a great morafe
booster for all tns FSE oersonnel at Banda Aceh and Butterwtirth. which
promoted the sense ot fostering the trhservice nature of the operation and
generated an great deal of good will and appreciation of each services
Effort towgfcs the oowation.

Conclusion

I first saw condjyons on the grounc in Sanda Aceh and down the west
coast ofSumatra by ai' on 15 Jan 05. anci I saw them again {luring Feb
05, just Oefore departing the Area ofOperatrons, While the total

devastation of some areas was Still Oiwious, the most striking (tiffewce
over the month was that huge areas that had been badly damaged and
almost completely devoid o( people were now busy. Fomierty desertBd
roads now have constant traffic, and oeople were woching in large
numbers to gel badly damaged homes and businesses going again. and
ID ctear awiay debris

7ne greas wr'ere ADF efrorts have been concentrated major changes have
been noticeably improved. The hosortal is now operational and was rapidly
approaching the poim where it could transition back to Indonesian staff;
whereas almosl no Indonesians were in etndeice a month ago. there was
many of them working to clean up the remaining mud and debris. The
1CER engineers had cleared and redaimaJ significant areas, as well as
producing much of the clean water thai was so essential In oieventlng the
spreaff or disease. The use of AOF hellcopte<s to transport HA stores »^s
dramatically 'educed. the requlrem&iu was reducetf and there are non'
ouier means of iransport, by road, sea and civil helicopters to oerform the
remaining task.

the ADF force elements inrolved have pertarmed exceptionally well,
and the levels of joint coopwation and support was one of the most
pleasing success stories. All have been effectively integrated into the
joint effort to achieve the mission. With respect to the Maritime FSE
Detschmem, the initial deployment, sustainment of effort and
satisfaction rate at Banoa Aceh was a major success, aclilev&d in the
face of c&ns-ide fable cnaltenges csuseci by We aevastation of Uie
coastline at Banda Aceti, It is considered KANIMBLA and embarked

elements hare done an eicellentjob ofsupportmg the ADF elements
ashore, and have also made a considerable direct contribution to the
HAOR effort through the provision of work and PCRF parties ashore, and
(he ttelive»y of HA stores by SK 50.

Within this successful joint ooecadon, tne differences in the ways the (or'ce
elemertsfrom differentSOTices &f>erate ftsve also been flightlgiited, Units
have diff8»ent operating cycles and routines, whicn impact on the people
that serve in them in different ways, This is reflected in (lifferent docirine,
and ft&ws through Into different approacties to the madagement and
administration of units and personnel, Peisonnel had a very good
understanding of broaff pilncfplss of^oint operations, but to some ertent
constrained within linoits detefmined by the various brancties of forces
assigned to me operation,

The key Issues now are the transition of the initial TNt and foreign military
HADR effort to the Indonesian civil forces Snrt the TNI effort that will be

required to complete reconstructlor* in Banda Aceh. It wit! be important to
ensure that tttis transition occurs in a way №at reinforces the good
relationships between Indonesia and Australia that Ehe operation has
fostered to date,

Ttie professional development gained ftom this deployment in suDport of
OP SUMATRA ASSIST was extremely challenging and extremely rewarding.
The personnel assigned to the JFS6 ME pertormed in the utmost
Orofesstonal and dedicated manner thfoughout the operation. The rate of
effort willingne&s to accept multiple methods of conducting business from
the numerous suti units and the willingness to "get the job done" no
msttsr what the time or day was one of the most gratifying expefiences
that I hare had the pleasure to experience to date.

toout the Autnnr JD»IE(I the RAN im I) jan 1982 aa

g Wtp. semd HMA5 ALBATROSS (twice) anil HMAS
BRSUW CcnmilssicnedlnigSfi.s&tedNMAS

MWtETOM. HM*S HAiaMK (Manager Cunanc Lasl'a'M
Serrices WCLSIL HklAS ilBATOOSS <mce aeain),
Dii-anw cf Ha'iy LueWIC 5«wo-s (Joint
Mawpieflls), HMA& CtHBtRRfl as DSO Imnsfcntd

to tha resanw in 1995 and sowt tune ones ayilfi st
^LBATPOSS, *s a dmlian I s/iifve B<[»ngiice as
Biiilneas Mmager for a fietlffin»sn( Vlll»e«. Supp>y
Mapagy fBf tllarare Area Healtli SEnlce aitl Supplr
Managtr for Ibt Allin) (ircup nt Ltd. fccussns on (h»
coal mining induittf)-. I hansKned back, to 1b« mF in
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